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	BOWLSWALES ANNUAL GENERAL MEETING
Held on Tuesday 9th January 2024
VIA
ZOOM 



Present:                      Simon Colwill (Chair)
			Tom Hancock (Finance Director)
			Ceri Ann-Glen
			Robert Hampton
			Zoe Thacker
Adam Park
Mike Doody
			Anneli MacDonald
								
In Attendance:         Sophie Hancocks (General Manager)
Claire Biddle (Development Manger)
John Phillips (WIB)
John Mansfield (WBA) 
Cath Harvey (WIB)
Trevor Clarke (WCGBA)
Simon Walker (WCGBA)
David Phillips (WBUA)	
Eddie Williams (WBUA)

Apologies: 	           John Jones (WBCA) 
Chris Spriggs
Wyn Jones (WSMBA) 
Lyn Perkins (WBCA)





24.01.01	WELCOME AND APOLOGIES

The Chair welcomed everyone to the BowlsWales Annual General meeting and introduced himself to the group 

Everyone approved the meeting to be recorded.


24.01.02	APOLOGIES FOR ABSENCE 

John Jones (WBCA) and Chris Spriggs (BowlsWales Board Director) and Wyn Jones (WSMBA) and Lyn Perkins (WBCA) have given their apologies 


24.01.03	MINUTES FROM LAST MEETING & MATTERS ARISING  

		
The Chair asked if everyone present at the 2023 AGM would approve of these minutes as a true reflection. 


The minutes were accepted as a true reflection of the meeting.


24.01.05	FINANCIAL REPORT  

Tom Hancock introduced himself and presented the figures for the 2022-2023 year:

2022/2023 figures were as follows:
· Turnover of £ 197,329
· Expenses of £ 193,877
· Interest receivable of £ 1,090
· Surplus for the Financial Year was -£ 4,542
· Cash at bank is £ 109,818
· Deferred income balance is £ 60,212

TH gave a breakdown of the turnover and expenses:

Turnover included:
· Sport Wales funding - £123,000
· Blazing Bowls Project (Welsh government winter well-being and summer of fun fund) - £39,094
· Cost of living payment - £31,000 (spent in the 23/24 financial year)
· Just under £4000 for insurance and resale of bowls 

Expenses included:
· Running costs (payroll, insurance, website hosting fees, accountancy fees, telecoms) - £69,411
· Funding was made available to NGB’s - £104,358
· Review of bowls in Wales - £20,108

JP asked why there was a surplus of £106,035 in 21/22 and only a surplus of £4542 in 22/23 financial year:

TH explained that due to Covid, the 20/21 funding was carried over into 21/22 due to the limited events and performance funding invested



EW asked if the breakdown of the NGB funding can be shared:
SH explained that this breakdown will be included in the shared documentation following the AGM later this week. 

These financial figures will also be distributed following the meeting. 

No further questions or comments for the finance report. 


24.01.06         2023 SUMMARY REPORT 

	SC explained that a summary report for the year has been produced. 

SC thanked all NGB’s, volunteer’s ad clubs for the work they are doing to continue contributing to the sport and the hard work over the last year. 

SC updated that 3 board members have stood down in this financial year including Hannah Bevan, Richard Plamer and Hannah Bevan. WE have been fortunate that we have 4 additional new board members Robert, Ceri, Adam and Mike and welcomed them to their first AGM

SC wished Ceri good luck in competing at the World Indoor Bowls Championships at Potters this week. 

SC updated members that there are exciting plans for the year ahead with a strategy development day to be held early in February and consultation with all NGB’s to have involvement into the strategy. 

SH asked for any NGB’s that have yet sent a summary and would like to if they can by Thursday. 

The report will be shared to the NGB’s after the meeting and will be available on the BowlsWales website. 


SC closed the meeting and thanked everyone for attending the meeting and their continued efforts and commitment to the sport. 
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